Transforming a nation: One cormrmunity ai a ime
Sustainable water & sanitation for 199,000 people in Leogane

The comrmune of Laogéne nas a ricn and unigue culture, offering
ruch ir the way of arts, rmusic, i ]

architecture, Itis nome to Flaiti’'s largest rara festival, neld
annuelly around Easter Weel,

Fliking and rmountain biking are gopular in the coffee-growing
Mmourntainous areas where he curious explorer will also find the
ruins of Fort Carnper, puilt to defend Haitl's freedorn after its

1804 revolution,

Along its northern coast are miles and rmiles of fields with banarne
and rango plantations, as well as sugarcarie frorn whichn the

opopular clairin (typical rurn) can e dis

tilled. However, despite
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the diverse comrmunity aissets and charms, econorrmic
opporiunity, and nurmear development in Leogane remains e
drearn for mary.
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The rnain town of Leogane was the ¢ ]ce iter ¢ f the Jrl'fFImOHS
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Leogane Commune: Water System

Whett iind of weter service dc 2
The municipal water systern, built eround 1980, airmed to serve 1
then, rapic population growtin, and budget snortfalls have led to a
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ce do Leogaune residents nave now?
4,000 pzople in the urban area, Sinc
arge gag in service, Frorn 2015 to 2013,
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ne Japanese dgovernment made helpful investrments. Local Rotarians have volunteered their tirme zind
developed a trusted relationship witn the water systern ogerator, \/\/Jrn meanagernent tney devised a solution
to allow interrnittent drinking water supply to more of t

What zare the Key challenges?
loday just 1,200 nouseholds receive service inside a coverage aree 000; water is apoortioned to 200
hormes at 2 tirme znd rlvrulrnole only e few nours a vvee}’ \ digsel-powered generator gets water flowing but

|
systern which rmean neayvy water losses, The C]Llrlllf/ of 5er/]ce meaes ]t cl]ﬁ]cult to irnprove custorner
payrmernt rates (approdmatiely 50%), much less atiract new suoscripers.
Whet solutions zre envisioned?
Since 2018, Rotary Clup of Leogarne has worred closely witn the utility operator, providing support for gurng
repair, rmotorcycles for rmonitoring water points, collecting payrments frorm clients, and fuel purchases. With
this US$200,000 Globeal Grant, new invesirnents would be macde in a solar-gowered gernerator, batteries,
water storage tani, and managernent training. By reducing use of diesel fuel and providing better service,
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revenues should increase, and operations will be more environrmentally frizncly too.

At a later stage, pipes will be repaired or replaced to address water loss, This rodular design can help witr
leal detection and meanage risks, With capital costs covered by Rotarian donations, even modest user fees
can nelp keeping drinking water service ef rear ! !

rdable. Rotary Clup of Leogane is well-regarcled in the
cornrnunity with a lorg muor/ of philantnropy and service, wnich can nelp bringing citizens, municigeal
government, and financial/techinical partners to the table for dialogue and decisions.

What is FIANYWAS]

FIANWASH Is a o:lr'rm@rs'n]o petween Rotarians and Haitien governrment at national & local levels, Rotarians
in Flaiti and globally bring their voices, raise rmoney, and volunteer their firme to support the country's

institutions to reach everyorie with drint ’Jf]_J water and safe sanitaiior),
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Rotarians, Clubs, Districts, frorn anywnere in the world can garticipate aci

vely ir this innovaitive aricl
irnpeactful prograrm rmrl be a part of this story! For a list of contributors and pariners, visit
www.hanwash.org/leogane
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http://www.hanwash.org/ferrier



